outcomes of the meetings. So even if uncomfortable, speak up.
Subjective feelings combined with individual and collective senses of responsibility and demands to know details became driving forces as the Board shifted into crisis management mode. A lesson learned from this is the significance of having a governing Board willing and able to do the hard work of fixing problems in a collaborative manner. The outcomes of that early June 2009 meeting were:
I. The Board began to meet weekly;
2. An exploration of the consequences of and alternatives to bankruptcy was launched;
3. An exploration into alternative management models was launched;
4. An assessment of key core member services was begun and plans were initiated to ensure continuity; 5. A commitment was made to transparency and enhanced communication with members as the situation unfolded. The next lesson, and one of the most important, became apparent as the Board began to rapidly respond and act. Board actions would not have been as effective and well coordinated without strong, steady, and intelligent leadership. Perhaps when electing leaders to any capacity, it is important to ponder how they will respond in bad times as well as good. The AAOHN leader's vision and commitment to the organization helped the Board to effectively direct its energy toward positive outcomes for the Association.
During the next few weeks, Board members assumed the duties formerly performed by staff, to ensure core member services were maintained. Despite the challenges, this was accomplished because of the Board's commitment to AAOHN and individual responsibilities as Board members. The Board was introduced to the concept of an "association management corporation," which functions as the administrative staff for associations. These businesses often work with more than one association at a time, which reduces the cost. The Board signed a short-term interim agreement with Dancy AMC, and immediately tasked them with assessing financial status and developing a recovery plan.
Communication and transparency became mantras. Although subjects related to ongoing negotiations could not be discussed publicly, the Board believed strongly in keeping members informed, even if the news was not good. As members became aware of the situation, their emotions mirrored what the Board was experiencing. As difficult as it was to answer challenging questions from members, open communication and transparency were and are vital to the process of rebuilding trust.
Under the president's leadership, the immediate focus was on operational issues. Through the talent and guidance of Dancy AMC, the Board fashioned a financial recovery plan with goals of paying off the debt and returning the organization to solvency without reorganizing under Chapter 11. The focus was on streamlining operations and seeking efficiencies in the services needed by and provided to members. The Board explored alternatives for increasing revenue and took a hard look at what was and was not working for members. Through this process, it became apparent that the strengths of AAOHN were also opportunities that could save the organization. AAOHN had a lot that was worth fighting for! Perhaps a lesson here is the benefit of self-examination of strengths and weaknesses, and the willingness to re-evaluate core values and embrace change.
The greatest strengths of AAOHN are its members. The AAOHN Fel-lows were tapped to take on several activities; members arranged fund raisers; chapters sent in donations; and webinar instructors offered their services without fee. Individual members became heroes by purchasing webinar packages, sending in membership money early, or giving their time, talents, or money. Each of these contributions reinforced that AAOHN was significant to occupational health nurses.
The personnel at Dancy AMC, who comprise the AAOHN staff, have been tremendous colleagues. They have applied their skills in negotiating payment plans with creditors, planning major educational events, handling conference logistics, and lessening the negative impact of attrition fees. They have also provided clear, detailed financial reports to the Board. This work helped in maintaining the belief that the plan was really going to work. Dancy staff have been on the fast track learning about AAOHN; where necessary, staff have been added to their organization to better meetAAOHN needs. When Jon Dancy announced at a Board meeting early this year that the goals of the financial recovery plan had been met, he was asked to repeat those words. Such sweet words of success! Today, with a new set of very active committees composed of members and Board members, new life continues to be breathed into all AAOHN processes and services where needed. The findings from member and chapter leader surveys are playing a key role in the process of fixing what needs to be fixed. There are more webinars than ever, and membership numbers are increasing. We are looking forward to a fabulous national conference in May. With the assistance of AAOHN staff, the Board and the members are doing this work and making the Association what they want it to be.
The process AAOHN has been through has affected every member in some way. Speaking for myself, the subjective feelings that were dominant in June 2009 have been replaced by a greater appreciation of the depth of talent and strengths AAOHN has as an organization. There is a renewed commitment to the value of serving members, and the value of being a member of AAOHN. Of the many lessons that can be learned, the best one is that AAOHN is what we create.
I deeply appreciate having had the opportunity to know and work with this fabulous Board. I sincerely want to thank each of you for renewing your membership and your dedication to the profession and to the people you serve.
